4. PRODUCTION

Production of clothing has been sent off-shore for at least 30 years, which
has left manufacturing and skills gaps in the countries who no longer
manufacture clothing.

This created the ability to produce cheaper clothing in countries that had a
cheaper workforce due to poor working conditions and workers not earning
a living wage. The ethical dilemma of these situations has recently seen big
brands and even luxury brands be exposed for exploitation, unreasonable
minimumes of clothing production and a host of supply chain issues to keep
production going. Extreme weather conditions have also created many
challenges in places like Bangladesh, where floods and extreme heat is
creating worker disruption, worker health issues, unsafe conditions and
further unethical contracts for the workers.

The ultra fast fashion and fast fashion brands who produce high volumes of
cheap clothing continue to produce, and this created many other brands to
speed up their processes to also have something new very often. It created
buyer urgency and wardrobes to have excessive clothing, in many cases
only worn once or not at all.

Many brands would accept manufacture contract with high minimumes,
even through a large percentage of that stock would never go to the
showroom floor for sale. More waste and use of natural resources, like
water and energy that we can not replace. Things have to change to less
inventory and Al is already assisting some brands to produce on demand.
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